
Underwriting support for IFPA-sponsored meetings 
 
It has become clear that one of the biggest barriers to organizing the annual scientific meeting is 
the question of underwriting. That is, who is prepared to take the financial risk associated with a 
meeting and is willing to guarantee potential losses arising from a meeting. This was painfully 
clear after the 2001 IFPA meeting that followed 8 days after the 9/11 disaster in New York City. 
Irene Cetin and Anna-Maria Marconi were faced personally with major bills from a meeting 
where there were many cancellations and when many attendees were physically unable to fly to 
the meeting. More recently it has been clear that institutional support, while necessary, is often 
not forthcoming or is associated with too many unacceptable conditions. This has limited the 
number of people who can or are willing to become meeting organizers. This is a continuing 
problem that is only likely to get worse. 
 
The response to this problem is both simple and complex. The simple part is proposing that IFPA 
be prepared to underwrite the organization of the annual scientific meeting, if requested by an 
organizer. My assessment is that the likely magnitude of a loss, especially under the conditions 
laid out below, is relatively small compared to our current level of funds. The advantage is clear; 
this will enable people who could not otherwise obtain institutional underwriting to nevertheless 
propose and stage a meeting. 
 
The complex aspect is that since IFPA monies are potentially at risk, we will have to devote time 
and energy to making sure that the meeting is planned and executed in a fiscally responsible 
manner. This will require significant oversight by IFPA, especially by those with experience 
(such as previous meeting organizers). This is why the simple motion below is followed by a 
long list of conditions/provisions. 
 
My intention is that, if acceptable, this change would take effect starting with the 2019 PAA-
hosted IFPA meeting. I see the motion and conditions listed below as the basis for discussion and 
amendment rather than the finished statement. It may take some time to completely craft the 
necessary conditions, but I hope we can agree on the substance of the motion at this executive 
meeting. I fully expect that if and when we begin these procedures, it will be necessary for the 
executive to modify the conditions to reflect experience or new situations. 
 
 
  



Motion 
 
If requested by an annual meeting organizer, IFPA will underwrite their meeting. The term 
underwrite means here that in addition to the funding we offer meeting organizers up front to pay 
needed costs of meeting organization (e.g. advance deposits), IFPA will agree to reimburse the 
meeting organization for any direct financial losses sustained as a result of problems with 
meeting organization. This underwriting promise is subject to the meeting organizers’ adhering 
to the following provisions  
 

1. A group of up to three IFPA Executive members, appointed by the Executive will act as 
an oversight group for the meeting organization. There will be no more than one IFPA 
executive member in the oversight group from the regional group hosting the meeting 
and the oversight group should, where possible, involve at least one prior meeting 
organizer. 

2. The oversight group will be involved in meeting organization from the time at which the 
IFPA executive agrees to underwrite a specific meeting. 

3. The oversight group must be provided with all the necessary data used in deriving the 
estimates of meeting costs, including the predicted number of senior and ECR attendees, 
costs of venue hire, catering costs etc.  

4. The meeting budgets, from initial to final, must be accepted by the oversight group. 
Significant expenditures (over US$1000) that are not in the budget provided to the 
oversight group, or not agreed to previously by the oversight group will not be 
reimbursed should the meeting revenue fall short of covering an expenditure that was not 
approved by the oversight group.  

5. The oversight group must be provided the details of all financial arrangements (e.g. loans, 
grants, contracts, reservation funds) over the sum of US$5000 prior to commitment of 
funds. The oversight group will give clearance for these expenditures. This is particularly 
important for any funds that are expected to be reimbursed to a third party after the 
meeting.  

6. The oversight group has the right to set the registration fee if necessary. 
7. The oversight group will have the right to see the financial information for any and all 

aspects of the meeting within two weeks of the request for information. 
8. The oversight group will provide periodic reports at the IFPA executive meeting and to 

the President, Secretary and Treasurer at least once between executive meetings. 
9. The oversight group will recommend actions as necessary to the meeting organizers 

and/or IFPA executive to ensure the financial stability of the meeting. 
10. The meeting organizers will be required to provide fully-audited accounts of the meeting 

by six months following the meeting. 
11. In the case of a financial loss for the meeting the oversight group will make 

recommendations to the IFPA executive regarding reimbursement for the loss. 
12. Loss caused by negligence or non-adherence to the recommendations of the oversight 

group/or IFPA executive on the part of the organizers, as judged by the oversight group 
and/or the IFPA executive, will not be reimbursed. 

13. Excess funds (profit, if any) will be handled according to current IFPA procedures. 


